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	Section 3

Equal Opportunities:

Race Equality Scheme


	Area for Improvement: Include how improvement will be carried out and how improvement will be measured 
	Resp. 
	Target date 
	Update (to be completed before Quality and Curriculum Forum – state CLOSED when action complete.

	Elimination of Discrimination
	Establish an Equality and Diversity Working Group to enable consultation and development work in promoting equality of opportunity

· Records of Meetings and Actions

· Organisation of surveys/questionnaires

· Development of checklists to assess teaching and learning, assessments, student support etc for promotion of equality

· Development of promotional materials and staff awareness events

· Organisation of events to raise awareness of cultural diversity
	Equality and Diversity Manager
	June 07 and ongoing
	E&D Group met initially on June 8th and again on June 15th. Minutes in file. Actions agreed. E&D embedded in to SOWs, session plans and records of session observations. It is also included in staff supervisions and appraisals.

	Elimination of Discrimination
	Train all staff in the requirements of the Race Relations Act(Amendment) 2000 and the Race Equality Duty

· All staff trained and training recorded

· Appraisals and structured supervisions used to support staff in meeting the requirements and records maintained

· Staff kept informed of the consequences of not fulfilling their responsibilities under the Act and records maintained

· Posters to prompt and remind staff of their responsibilities
	HR Manager/Principal/Equality and Diversity Manager
	July 07 and ongoing
	Initial training for tutors on June 4th and for Support on June 27th. Training for tutors on the Race Plan for Tutors 10/7/07. Further race equality training planned for tutors on 4/10/07 and for support staff on 10/10/07

	Elimination of Discrimination
	Engage all learners in curriculum and enrichment activities and community links  which promote cultural diversity

· Learners involved in Etruria Festival

· Current community links continues

· Themed Week – Chinese

· Visits to China Town and Afra Caribbean Centre


	Curriculum Manager/Student Support Manager
	July 07 and ongoing
	Some learners involved in Etruria Festival. Curriculum Framework developed with identified opportunities for raising awareness of cultural diversity. Discussion with tutors on 10/7/07 about a Chinese Week and visits to China Town and Afra Caribbean Centre

	Elimination of Discrimination
	Ensure all learners and staff are protected from any form of racial harassment or bullying
· Records of implementation of the Bullying/Harassment Policy

Learner awareness-raising embedded in to the curriculum/tutorial process

· SOWs/Tutorial Records

Impact assessment of the Bullying/Harassment Policy and Procedure

· Record of process and action plan
	Principal/Curriculum Manager/Equality and Diversity Manager/Tutors/Support Staff
	Ongoing
Sept 07 and ongoing

January 08
	

	Promotion of equality of opportunity
	Compare the ethnic learners at pre entry, entry and Level 1 with the census statistics for the local population and identify under represented groups
· Contact with LLSC

· Report of analysis broken down by age:
           16 to 18

           19 to 25


	Equality and Diversity Manager
	June 07
	Census 2001 identifies a 5% BME profile in Stoke on Trent local authority. A breakdown at attainment levels is needed.

	Promotion of Equality of Opportunity
	Develop networks with local BME groups and other relevant agencies to identify the needs of the  group and gaps in college provision and the locality
· Contact the REC, Hanley
· Contact with LLSC

· Notes of meetings

· Attendance at meetings with action plans
	Director of Client Services/Principal/Equality and Diversity Manager
	July 07 and ongoing
	MC agreed at meeting on 14/8/07 with HR Manager and Principal to contact local CRE.
MC has meetings arranged with Stoke Council and ASIST to discuss project work with BME. Both meetings took place. Stoke Council has agreed to send a list of contacts re BME projects

	Promotion of Equality of Opportunity
	Monitor recruitment, achievement, progression and destination data for under represented groups
· Data recorded and used to inform planning
	Maureen/Ann
	Sept 07 and ongoing
	For 06/07 5.8% of BME learners recruited, retained and achieved ESB.

	Promotion of Equality of Opportunity
	Develop the curriculum offer to more closely meet the needs of under represented groups
· Curriculum review
· Revised Curriculum Framework developed and delivered

	Principal/Curriculum Manager/Equality and Diversity Manager
	September 07 and ongoing
	Curriculum Framework drafted and to go to Quality and Curriculum Group. Opportunities to further improve the curriculum offer to attract a wider range of learners. Discussion with tutors on10/7/07 on Chinese Week, visits to China Town and Afra Caribbean Centre

	Promotion of Equality of Opportunity
	Review the approach to publicity for under represented groups
· Feedback sought from Parents` Forum and documented
· Feedback sought through questionnaire for learners, parents and carers and stakeholders


	Director of Client Services/Principal
	July 07 and ongoing
	No responses received

	Promote Good Relations Between People of Different Racial Groups
	Review schemes of work and assessments and learning materials to identify and improve learning opportunities which promote good race relations

· Reviews documented

· Revised schemes of work

· Materials sought, developed and used
	Principal/Curriculum Manager/Equality and Diversity Manager
	July 07 and ongoing
	Discussion with tutors on Chinese Week, visits to China Town and Afra Caribbean Centre. Curriculum Framework mapped to equality and diversity.

	Promote Good Relations Between People of Different Racial Groups
	Raise learner awareness of diversity issues
· Embed the promotion of race relations in to schemes of work and delivery

· Use local cultural festivals to enable learners to become familiar with diverse cultures
	Curriculum Manager/Student Support Manager
	October 07 and ongoing
	Maureen has worked with the Curriculum Framework group to identify opportunities for celebration of a diverse range of festivals/foods/music etc

	Impact Assessments
	Review all policies for barriers and potential discrimination
· Consultation process with external groups, learners, staff etc established and used

· Monitoring of impact system established and used
· Policies reviewed

· Policies modified where appropriate

· Action plans to address gaps and issues identified

· Impact assessments published on the college website
	Equality and Diversity Manager/Quality Manager
	August-07 and ongoing
	Maureen attended training on Measuring Impact on June 13th. Wendy and Maureen met on June 26th to plan mapping of policies to start off the measurement of impact process. Maureen met with John Simpson on June 28th to discuss assessing basic compliance. Maureen met with Principal and HR Manager August 14 to agree format for E&D recruitment stats and a schedule of impact assessments for the autumn term.

	Publication, Monitoring and Review of the Race Plan and Action Plan
	Publicise the plan on the college website and monitor the effectiveness termly and through the Quality and Curriculum Forum
· Plan on college website

· Minutes of the Quality and Curriculum Forum
	Director of Client Services/Principal
	July 07
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