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	Section 3

Equal Opportunities:

Disability Equality Scheme
	Area of Improvement:  Include how improvement will be carried out and how improvement will be measured
	Resp.
	Target date
	Update  (to be completed before Quality and Curriculum Forums – state CLOSED when action complete.

	Promotion of Disability Equality and the Involvement of Disabled People
	Set up an Equality and Diversity Working Group to include staff and students

· Working Group established

· Minutes of meetings

· Actions recorded, monitored and achievement
	Principal/Equality and Diversity Manager
	June 07 and ongoing
	Working group met initially on June 8th and again on June 15th. Minutes in file.
Actions agreed.

	Promotion of Disability Equality and the Involvement of Disabled People
	Collect and monitor data for the ongoing improvement of achievement and progression of learners

· Tracking and monitoring systems in place

· Data used to inform planning and further improvement
	Equality and Diversity Manager/Quality Manager
	Sept 07 and ongoing
	Discussion with HR and Principal 14/8/07 to agree revised questions on the application and equality monitoring forms 

	Promotion of Disability Equality and the Involvement of Disabled People
	Collect and monitor data for the tracking of disabled staff recruitment and selection, access to training and promotion, use of absence monitoring, disciplinary and grievance procedures

· Tracking and monitoring systems in place

· Data used to inform future planning
	Director of Client Services/HR Manager/Principal/Equality and Diversity Manager
	Sept 07 and ongoing
	Discussion with HR and Principal 14/8/07 to agree revised questions on the application and equality monitoring forms

	Promotion of Disability Equality and the Involvement of Disabled People
	Encourage second chance to disclose a disability by adding a disclosure form to Induction and Appraisal explaining how this will be helpful to the college and them
	HR Manager/Principal/
Equality and Diversity Manager
	Sept 07 and ongoing
	Discussion with HR. Trevor thinks that we can introduce this measure. Discussion with HR 14 August 07 to progress the amendment of recruitment forms and to schedule impact assessments, including the recruitment process. WW discussed above with Directors – agreed with suggested action.
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Equal Opportunities:

Disability Equality Scheme
	Area of Improvement:  Include how improvement will be carried out and how improvement will be measured
	Resp.
	Target date
	Update  (to be completed before Quality and Curriculum Forums – state CLOSED when action complete.

	Promotion of Disability Equality and the Involvement of Disabled People.
	Learner Forums continue to enable learners to be actively involved in the planning of the curriculum and student support.
· Learner Forum action plans agreed by SMT and implemented


	Principal/Student Support Manager
	July 07 and ongoing
	Learners involved in adapting the Learner Handbook. Two Forums running simultaneously at the moment to enable non verbal learners to become familiar with the Forum. The two forums will be integrated in September.
Discussion with SaLT to develop questionnaire in symbol for learners to evaluate their own end of term reviews. Draft in place and to be used with some learners. Questionnaire provided to 9 learners who have communication difficulties with responses prepared for termly reviews. Learner involvement improved.

	Promotion of Disability Equality and the Involvement of Disabled 
	The curriculum and student support is discussed with learners, families and carers and other agencies who represent them, during the pre-entry process, Induction and on an ongoing basis
· Records maintained in Learner Files

· Induction Scheme

· Records of reviews
	Curriculum Manager/Student Support Manager
	July 07 and ongoing
	

	Promotion of Disability Equality and the Involvement of Disabled People
	Reasonable adjustments and modifications are identified and provided

· The college publicises the reasonable adjustments that can be made to teaching and learning and student support.

· Base Line Assessments identify and record reasonable adjustments.

· Observations, learner reviews, reviews of ILS, ILP, scheme of work and session plans demonstrate that adjustments are in place.


	Director of Client Services/Principal/

Student Support Manager/Curriculum Manager
	July 07 and ongoing
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	Promotion of Disability and Equality and the Involvement of Disabled People
	Decisions on adjustments that cannot be made are discussed fully with the learner, advocate, family or carers and appropriate agencies involved, agreed by the Principal and are clearly recorded and communicated.
· Pre Entry Records
	Director of Client Services/Principal
	July 07 and ongoing
	

	Promotion of Equality between Disabled and Non Disabled People
	There are clearly identified opportunities on the Curriculum Framework and schemes of work to enable learners to participate in work experience, community activities and to interact with non disabled people
· Curriculum Framework designed to ensure promotion of positive relations between disabled and non disabled people.
	Principal/

Currriculum Manager/Quality Manager
	July 07 and ongoing
	Curriculum Framework in progress. There are key curriculum strands to enable ongoing access to community and work related opportunities. Inclusion, E&D and Skills for Life outcomes embedded.

	Promotion of Disability Equality between Disabled and Non Disabled People
	All work placement providers and sub contractors are fully briefed on the college Disability Equality Scheme and Action Plan and the adjustments required for the individual learner
· Briefings for providers recorded and actioned

· Work placement and sub contractor monitoring visits


	Quality Manager/Equality and Diversity Manager
	July 07 and ongoing
	Currently not happening. A booklet for employers is to be prepared for September.

	Promotion of Equality between Disabled and Non Disabled People
	College representatives attend local and national network events to engage with multi agency approaches and partnership development for the improvement of inclusive practice
· Records of meetings etc with action plans
	Director of Client Services/Principal
	Ongoing
	WW met with ASIST – Carl West (Peer Advocate) and Andrea ? (Inclusion Worker) to discuss Parent and Learners’ Forum and to invite to meeting in new academic year.

WW met to Jim Wright (Beth Johnson Sheltered Housing) to discuss the possibility of working with local sheltered housing scheme.

Maureen and Julie to meet with Stoke Council on 23/8/07 and ASIST on 21/8/07. Meetings took place.  REACH would like to attend the Parent`s Forum and ASIST will attend a Learners Forum

	Promotion of Equality between Disabled and Non Disabled people
	Further improve transition planning through the Moving On group

· Appointment of Transition Link Worker

· Implement progression/ transition for each learner throughout the curriculum - ILPs
· Maintain accurate records from entry through to exit

· Exploration of transition routes with report
	
	Sept 07 and ongoing
	Records of entry through to exit available for last 5 years with follow up for each learner each September. 
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	To Improve Specialist Teaching and Support for Disabled 
	Identify gaps in specialist teaching and support in relation to learner needs and develop strategies to ensure that needs are met

· Training Needs Analysis

· Staff Development Plan

· Ongoing development of partnership working to secure specialist services


	Principal
/Quality Manager/Curriculum Manager
	July 07 and ongoing
	All teaching staff registered with Derwen College City and Guilds course. Quality and Curriculum meeting led to offers of support in ICT from Westwood College.

	To Improve Specialist Teaching and Support for Disabled Learners
	Review all resources for accessibility and include in the SAR
· Review inbuilt into SAR and action planned
	Principal/SMT/Staff
	September 07 and ongoing
	

	To Improve Specialist Resources for Disabled learners
	Identify gaps in the provision of appropriate ICT packages and specialist equipment and resources and develop and implement an action plan to ensure that learner needs are met.
· Staff to attend courses with Kerten on `Writing in Symbol` and accessible language

· Development of `Talking Student Handbook`

· Visit to William Morris House to look at best practice

· Further Improvements Action Plan developed with ongoing delivery


	Principal/

Quality Manager/Curriculum Manager
	July 07 and ongoing
	Talking handbook on order and received August 07.

	Impact Assessments
	Review all policies for potential discrimination and barriers

· Policies reviewed and action plans developed and delivered

· Monitoring systems for impact assessments developed and used
	Principal/
Equality and Diversity Manager
	September 07 and ongoing
	Training on impact assessments accessed by Maureen. Wendy and Maureen met June 26 to organise a mapping session to start the impact assessment process. Maureen is currently undergoing an impact assessment for the Disability Equality Scheme. Impact assessment of DES undertaken and an action plan in place. Meeting with HR and Principal 14/8/07 to agree a schedule on impact assessments for the autumn term
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	Health and Safety
	RATs identify barriers and seek to remove them

· Inclusive risk assessments undertaken, recorded, actioned and on student files
	Director of Client Services/
Principal/
Student Support Manager
	June 07 and ongoing
	Maureen and Julie met August 16 to start an impact assessment for Learner Risk Assessments.
Opportunities to remove the potential for disadvantage identified. Maureen and Julie to review all health and safety policies and meet again on August 21st.
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